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Struggling Links — Understanding Chapter Closings

It was the best of times, it was the worst of times, it was the age of wisdom, it was the age
of foolishness, it was the epoch of belief, it was the epoch of incredulity, it was the season
of Light, it was the season of Darkness, it was the spring of hope, it was the winter of
despair, we had everything before us, we had nothing before us...

- Charles Dickens, A Tale of Two Cities

The worst of times and one of the most difficult tasks that | have been involved in as an officer
and most significantly as National President is the closing of our collegiate chapters. This
practice | will surely say has made my name an unpopular one at times. It brings many regrets
and sleepless nights. It alludes a sense of failure and loss. It is the most heart wrenching of all
decisions to be made and involved in as National President. It is emotionally draining and
brings on difficult feelings that will live with me forever. There are many joys in serving as
National President and it is an opportunity | consider myself lucky to have experienced.
Closings are the dark side of the job and something | hope can be tucked deeply away to
erase the hurt. If only it were that easy.

I think | have seen all sides of this issue. You see, | was a charter member of my chapter, Beta
lota, at Clarkson University. Some 17 years later | was also the area coordinator when my
collegiate chapter was failing. There was no miracle to be had for Beta lota and it did not
make it. | was also the closing officer. Many asked how | could do this. | felt that | was there
at the beginning and | would be there at the end, too. Somehow it helped me to come to
peace with the decision. | knew the right thing had been done.

The Emotion

There are many feelings and emotions that chapter members, collegians and alumnae, go
through when a closing is experienced. There is blame, bitterness, anger, grief, helplessness,
hopelessness, loss, relief, peace, and acceptance. Those listed first are usually the first felt.
There are different stages and lengths of time that any one person may experience these
emotions. There is blame placed on the collegians, the alumnae, the university, and the
national organization. Many consider the decision of the Fraternity to be out of the sisterly
realm and contradictory to our Creed. Many alumnae are bitter. For some it is short-lived and
they find other ways to stay involved in Phi Mu. Some will have no contact with the Fraternity
for years, but then something will come along again to spark their interest. Some remain
bitter for a lifetime and never recover from their chapter’s closing and forever hold disdain for
the national organization. | always explain these various stages of grief to those whose
chapter is closing. | tell them that these feelings are natural. In the end, it is a choice in each




member deals with the situation. We make a choice to be a lifetime member of Phi Mu. We
also make a choice in how we will execute that lifetime involvement. We make a choice if we
choose to cut ourselves off from it. My hope is that we have more to offer our members than
just their collegiate experience. My hope is that we can provide opportunities to make their
lifetime experience meaningful. My hope is that they will stay involved and that they will let
others know what their collegiate chapter meant to them. My hope is that they move past
the pain and become an advocate for their chapter to return to their campus. This means
keeping good relations with national and staying involved as an alumna of their university. It
means networking and keeping Phi Mu’s name alive. It means never giving up on the Phi Mu
spirit and the lifetime commitment.

Who Makes the Decision

The decision to close a collegiate chapter is made by the National Executive Committee (NEC).
This Committee is composed of four members of the National Council: the National President,
the Vice President Collegiate Operations, the Vice President Alumnae, and the Vice President
Finance. It takes a two-thirds vote of NEC to revoke or suspend a chapter charter. Revocation
of a chapter charter means to remove the charter for a permanent or indefinite period, with
no indication plan for re-establishment of the chapter. Suspension of a chapter charter
entails removing the charter for a stated period, pending re-establishment of the chapter at a
later date.

Chapter conditions, the campus environment, and insurmountable difficulties would lead to a
decision to close a chapter. Chapters may also request suspension of chapter operations by
NEC after a chapter vote is taken and a written request is made through the National
President.

A chapter whose charter has been revoked or suspended by a two-thirds vote of the NEC has
the right to appeal the action to the National Council. A two-thirds vote of the National
Council is required to sustain the action.

The Reasons for Decline/Failure

What could possibly lead to the closing of a collegiate chapter? There are many situations
and not one will ever be exactly the same. Sometimes chapters face years of decline and
sometimes it all happens very quickly. Probably the most common reason for Phi Mu to close
a chapter would be for a decline in membership. | recall closing chapters of 45 members with
recruitment problems all the way to chapters left with only 2 members. Struggling chapters
cannot be competitive with the other NPC groups on campus. Lack of membership then
combines with other factors lead into a downward spiral from which sometimes there is no
turning back. Fewer members leaves less money for activities, empty rooms in the chapter
house, and less members to do the chapter jobs including serving on committees and
holding offices. Scholastic standing often fails and chapter participation in campus activities
becomes non-existent. This then leads to an experience for the collegians that is not a quality
one. They no longer enjoy being in the chapter when every moment turns to picking up the
slack and trying to save the chapter. F




